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Bringing Purpose to ERP
UNIT4 CASE STUDY



Unit4 Technologies: Case Study

Unit4 Technologies is an ERP enterprise software company based in the Netherlands that 
sought to expand their reach through the EU, APJ and North American market.

Their strategic focus was on businesses and nonprofits that were “people-based” organizations 
where the end product was their people. From accountants, to architects, to advocacy 
organizations, Unit4 was focused on delivering “People-Experience” software that took care of 
the mundane to free up their teams to focus on the meaningful work they strived to deliver.

The strategy was grounded in our strategic of recasting of the definition of ERP to “Experience 
Real Purpose” and that became the creative driver for the visual system or VIBE as we call it.

The CEO had stated the mandate that the Unit4 logo could not change, so we decided to flip it 
on its head from a short-hand perspective. So instead of U4 Software solutions, we turned that 
mechanism into “Creating greater value 4U.”

That simple flip of characters aligned perfectly the with strategic intent of creating software for 
people to deliver greater value at work.
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The VIBE, or Visual Identity Brand Experience, that emerged out of that simple idea was one 
that leveraged a visual language of iconography combined with individual and team-based 
imagery to better convey the notion of industry and interests coming together to deliver the 
perfect combination of visual personality across all touchpoints.

The project took 3 months from brand strategy to brand announcement. We then led the full 
website redesign as well as their sales enablement tools and core pitch deck which took about 
4-5 months from initial discovery to full deployment. We continued to work with leadership 
time for over three years after brand launch on a variety of projects implementing the new 
brand identity; from customer events, to sales kickoff materials. Our influence on the brand, its 
identity and how it came to life for the business was both exciting and has endured over time, 
well beyond the initial development of the brand.

“Sequel built a narrative and identity that became critical in telling our story, our mission 
and purpose for customers, investors and employees. A rebrand of this size, scope and 

quality is tough to do. Sequel was the right partner for us!” 
– Julie Knight, Chief Marketing Officer, Unit4

Unit4 Technologies: Case Study (continued)
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Before
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Crazy Lab Days 2019
16-20 September

Granada
More information: crazylabdays.u4pp.com

Learn more about our Unit4  
Cloud Migration Assessment

https://info.unit4.com/migrate2cloud

Your cloud journey 
starts here



From U4 to “In Business 4U”

6 Sequel Specialized Design Production    |    02 23 2024

In Business



Visual Identity by Industries  



Business Cards
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Employee Brand Brochure
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PRINT ADS

For people who are doing 
good in the world every 
day, we’re here…

People Experience enterprise software For professionals in  
the business of serving  
clients best, we’re here…

In business for people In business for people In business for people

Print Ads



Website



Website
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Social Media



Core Sales Pitch Deck
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Sales Enablement Pitch Deck
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Corporate and Solution Overview: 2-pagers
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Brand Launch Video
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Rebrand: Launch Experience at Customer Tradeshow
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Elevating the Passenger Experience
OTIS TECHNOLOGIES CASE STUDY



OTIS Technologies: Case Study

Having entered a new era with its recent spin-off from United Technologies, Sequel had the 
opportunity to develop its inaugural annual report and investor communications narrative. 
Our goal was to craft a story commensurate with Otis’ legacy, reflect the ambition of its 
strategy, celebrate its enduring strengths and communicate the vision for the future.

We were also engaged to set the visual standards for the brand and as part of that work 
stream, plan, art-direct and coordinate a series of photo shoots and videos of Otis’ products in 
locations from Mumbai to Bogotá. Created for both the immediate corporate communications 
needs as well as the starter kit for a global, custom image library, our team worked closely with 
local client teams as well as local creative photographers, directors and producers to ensure 
that localized and cultural sensitivities were aligned with a consistent brand perspective.

In addition, we developed a Strategic Communications Framework for Otis’ ESG efforts — 
one that allows Otis to effectively communicate its commitment to, and actions surrounding, 
ESG, while reflecting the spirit of the Otis brand and its unique culture. Deliverables included 
a proprietary theme that builds upon the existing Otis brand and presents a unique promise 
to core audiences, plus a set of supporting messaging pillars that present Otis’ philosophy 
and priorities.
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• Select & art direct local photographers/ 
videographers and producers

• Develop detailed shot list/storyboards in 
collaboration with the local client rep 

• Conduct initial shoot in the US to set the standard
• Create comprehensive photo guidance for local 

photographers/videographers and client reps 
(addressing local customs, attire, look and feel, 
key objectives, etc.)

• Provide remote art direction 
• Create final image library

OTIS Global Photo Library and Production

PLACES

Canada
Vancouver
Toronto

US
Alaska
California
Washington
Massachusetts
Michigan
Illinois
New York
Florida

Kentucky
Louisiana
Texas
Pennsylvania

Central America
Columbia
Mexico City 

Europe
Paris
Milan
Berlin

Rome
London
Dublin
Amsterdam
Brussels
Moscow

South Asia & Asia/Pacific
Gujarat
Chennai
Tokyo
Hong Kong



Otis Annual Report: Microsite
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Otis Annual Report
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Otis Annual Report
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